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INTRODUCTION 
The annual report for the financial year ending June 30, 2024, is a comprehensive 
financial and progress document. The eThekwini Furniture Cluster (EFC) is a 
public-private partnership (PPP) involving the government, industry, and other 
stakeholders. Established in August 2018 by the eThekwini Municipality, the EFC is 
a non-profit initiative aimed at enhancing the competitiveness of the local furniture 
sector in KwaZulu-Natal (KZN).
The cluster is managed by an industry-led Board of Directors and an elected 
Executive Committee. This report covers financial, economic, and program 
performance and is available on the EFC website (www.furniturecluster.org.za), 
where additional information about the cluster can also be found.

VISION, MISSION AND OBJECTIVES

The cluster’s vision is to create a competitive South African furniture value chain 
operating in alignment with international best practices. To support the “return to 
growth” recovery in the furniture value chain and the objectives of the Furniture 
Industry Master Plan, the cluster’s 3-year strategic objectives are to (1) unlock 
commercial opportunities based on the local value proposition and (2) support 
local suppliers to upgrade their people, product and processes to meet this 
demand.
The EFC aims to achieve world-class value chain standards and socio-economic 
transformation for all member firms through collaboration, knowledge sharing, 
skills development, benchmarking, and individual firm improvement. As an industry-
driven initiative, the cluster draws on the leadership and expertise of individuals 
from a broad range of member firms.
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LETTER FROM THE CHAIRPERSON

I am proud to take this moment to reflect on our progress over 
the past year. The eThekwini Furniture Cluster (EFC) has been 
instrumental in driving the growth and development of the 
furniture industry in KwaZulu-Natal (KZN). Our cluster serves 
as a collaborative platform, bringing together a diverse 
group of stakeholders ranging from furniture manufacturers 
and suppliers to retailers and key government bodies; all 
united in pursuit of our shared objectives.

The EFC has become a catalyst for the growth and 
advancement of the furniture industry in our region. 
Through collective effort, we are leveraging our resources 
to promote transformation, enhance market access, and 
boost competitiveness through skills development, shared 
knowledge, and improved manufacturing productivity.

Over the past year, we have trained 75 individuals in lean 
methodologies, operator and technical skills, covering a 
total of 96 modules. We also held 12 Manufacturing Meet-
up sessions to share best practices on topics ranging from 
sustainability to culture and productivity. Our SMME Business 
Accelerator received 157 SMME applications through the 
Customer Compass Programme and supported 41 SMMEs 
with upgrading opportunities. Through the Customer 
Compass Programme, participating furniture manufacturers 
were introduced to the 6Cs framework used by large 
customers to evaluate suppliers, further providing resources 
to help the SMEs align their offerings to meet these standards.

At the eThekwini Furniture Cluster, we are fully committed 
to fostering collaboration, driving innovation, and creating 
sustainable growth opportunities for all our members. By 
working together, I believe we are well-equipped to tackle 
challenges like shifting consumer preferences, global market 
volatility, and resource limitations. I am confident in our 
ability to elevate the furniture industry in KwaZulu-Natal and 
ensure a strong, vibrant future. 
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I wish to extend gratitude to the eThekwini Municipality 
Economic Development Unit for its unwavering support and 
for funding our new strategy for the next three years. I am 
also grateful to our Executive Committee for their outstanding 
leadership and dedication over the past year, as well as to 
our member firms and strategic partners. Your collective 
efforts and shared vision have been the foundation of our 
success. I extend a warm invitation to all stakeholders to join 
us in advancing the furniture sector and contributing to the 
prosperous future of our region. 

As we step into our new 3-year Scaling-up strategy, we look 
forward to further engaging the market, supporting growth, 
building capacity and connecting high-potential SMEs to 
commercial opportunities. We also extend an invitation to 
interested firms to join the cluster and transform the KZN 
Furniture Value chain.

Lumka Sibanyoni
eThekwini Furniture Cluster Chairperson
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LETTER FROM ETHEKWINI

The furniture manufacturing industry is vital to eThekwini, 
contributing to job creation, industrial growth, and 
strengthening the local economy. In 2022, this sector 
contributed R1.26 billion to the province’s manufacturing 
gross value added, with eThekwini responsible for 47% of 
that, equating to R601 million in value addition for the city.

As we conclude another year of growth, upgrading and 
collaboration within our vibrant community, we are proud 
to have contributed to the ongoing success of the eThekwini 
Furniture Cluster. I am particularly proud of the strides we 
have made in fostering skills development and capacity 
building within our cluster. This year, the EFC has made 
significant investments in technical skills development 
training, equipping members with the latest industry 
knowledge and techniques. These training initiatives have 
empowered manufacturers to enhance their craft, adopt new 
technologies, and remain competitive in an ever-evolving 
marketplace.

Over the past three years, the EFC has secured over 15 
new commercial commitments between SMEs and lead firms, 
unlocked over R12 million in new commercial opportunities 
for black-owned SMEs, created 86 new jobs, and facilitated 
nearly 40 shared learning events in support of eThekwini’s 
Sakha iTheku Strategy.

One of the flagship initiatives; the EFC Customer Compass 
Programme, has been instrumental in transforming the way 
members engage with customers. This programme provided 
invaluable insights into customer preferences, market trends, 
and sales strategies, enabling our businesses to better meet 
the needs of their clientele and improve overall customer 
satisfaction.

In addition, the technical drawing training that took place 
this year specifically targeted the empowerment of frontline 
workers. By focusing on hands-on, practical skills, this 
training not only improved the quality of our products but 
also uplifted our workforce, giving them the confidence and 
expertise to excel in their roles. The success of these training 
programmes is a testament to the EFC’s commitment to the 
professional development of its members and the growth of 
our local furniture industry.
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I am also delighted to announce that the Economic 
Development Unit will continue it’s partnership with the EFC 
on our Scaling-Up Strategy through to 2027. This partnership 
will provide the resources needed to expand the EFC’s 
initiatives, foster innovation, and enable members to scale 
their businesses to new heights. It is a clear indication of 
the confidence that the Municipality has in the EFC’s vision 
and its potential to drive economic growth within the region.

As we look ahead to the coming year, I am filled with 
optimism. The road ahead will undoubtedly bring new 
challenges, but I am confident that with the continued 
support of members, partners, and stakeholders, the cluster 
will achieve even greater heights. Let us remain steadfast 
in our commitment to excellence, innovation, and inclusivity 
as we work together to build a prosperous future for the 
furniture industry in eThekwini. Let us continue to build on 
the foundation we have laid, and together, we will create 
a thriving and sustainable future for our industry and our 
community.

Councillor Thembo Ntuli
Chairperson: Economic Development and Planning 
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EFC CUSTOMER 
COMPASS

“I am pleased to report that we 
successfully convened over 30 small 
furniture manufacturing businesses, 
providing them with invaluable 
opportunities to engage with prominent 
retailers and manufacturers, including 
Mr Price Home, Sheet Street, and 
Homewood. Our primary objective 
was to tackle the high failure rates 
of small businesses in South Africa 
by delivering essential insights into 
customer expectations and standards. 
This initiative aimed to help SMEs 
better align their value propositions 
with market demands.

Throughout the event, participants 
benefited from targeted training 
sessions and a panel discussion, 
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gaining a clear understanding of what 
major customers seek in potential 
suppliers. In addition to these 
educational components, attendees 
were granted a complimentary 
associate membership to the EFC, 
which will continue to offer them 
support and networking opportunities. 
Furthermore, selected SMEs received 
access to advanced business-building 
tools, empowering them with the 
resources necessary to scale their 
operations and thrive in the competitive 
furniture industry.” 

Kyle Ballard 
EFC Facilitator

REFLECTIONS 

CHALLENGES FACING 
THE FURNITURE 
MANUFACTURING 
INDUSTRY 

“Based on our industry analysis, I 
want to highlight the following key 
insights; In 2022, South Africans spent 
R55.3 billion on furniture. While our 
industry has a rich history of domestic 

manufacturing, which generated R17.1 
billion in sales, it remains heavily 
dependent on imported products. In 
eThekwini alone, the sector provides 
formal employment to over 6,500 
individuals and contributes R1.26 
billion to the local economy.

KwaZulu-Natal plays a significant role, 
contributing 26% to South Africa’s 
furniture industry, with eThekwini 
accounting for 47% of the province’s 
manufacturing value added. This 
demonstrates the immense potential 
for SMEs to enter and thrive in the 
market, given the sector’s low barriers 
to entry.

However, we must also acknowledge 
and address the significant challenges 

we face. The sector contends with 
competition from cheap imports, which 
puts pressure on local businesses. 
Additionally, the high costs of raw 
materials and existing skill gaps further 
complicate our efforts. Recognising 
these challenges and proactively 
working towards solutions is crucial for 
sustaining and enhancing the vitality of 
our industry. For these reasons, the 
2024-2027 Scaling-up Strategy seeks 
to address these challenges directly 
through engaging the market, building 
capacity, facilitating localisation and 
investment and supporting SMEs to 
realise and deliver on commercial 
opportunities.”

Courtney Barnes
EFC Chief Facilitator 
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2023/2024 THE YEAR IN REVIEW

•	 Manufacturing Meet up: 
Unleash the Power of AI 
and Machine Learning 

•	 TLDP and ELDP Learner 
Onboarding

•	 Wood Working Safety 
and Fundamentals

•	 Factory visit: Unlocking visual 
and performance management 
at Senior Flexonics 

JULY AUGUST SEPTEMBER

OCTOBERNOVEMBERJANUARY

FEBRUARY MARCH APRIL

MAYJUNE

•	 2023 Accelerator: Supporting 
Growth onboarding session

•	 Manufacturing Meetup: 6S 
adherence as a fundamental 
of lean manufacturing at 
Smiths Manufacturing - In-
Person Factory Tour

•	 ELDP Circle Peer 
Learning Session

•	 Annual General Meeting
•	 Hybrid Manufacturing 

Meet up: Equator Belts 
sustainability framework 

•	 Executive committee meeting 
•	 Manufacturing Meetup: 4 

P’s with Mike Hoseus

•	 Executive committee meeting 
•	 Manufacturing Meet-up: 

MAHLE Behr Factory Tour
•	 EFC strategy session

•	 Executive committee meeting 
•	 Manufacturing Meet-up: 

Guidelines to implementing 
Renewable Energy Solutions

•	 Manufacturing Meet-up: Manage 
Supply Chain Challenges and 
Port Disruption Strategies

•	 Manufacturing Meet-up: 
Attendance Excellence

•	 2023 EFC Accelerator 
Graduation Celebration

•	 Executive committee meeting 

•	 EFC Customer Compass
•	 Manufacturing Meet-up: 

Bell Equipment War on 
Waste Hybrid Event 

•	 Manufacturing Meet-up: 
4P Event with Mike Hoseus 
- Session 1: Purpose

•	 Manufacturing Meet-up: 
4P Event with Mike Hoseus 
- Session 2: Process
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OUR IMPACT & STORIES
In partnership with our members, in 2023 we achieved:

Our members participated in several key programmes 
throughout the year, namely our SME Accelerator programmes, 
Skills Development initiatives, and Shared Learning events.
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Provided upgrading 
opportunities and aligned 
to retail requirements.

Upskilled and trained in 
technical skills development.

Benchmark diagnostics 
conducted to identify priority 
upgrading opportunities to 
enable scale and better 

delivery to lead customers.

41  
SMMEs

22  
People

13
Shared Learning sessions 
exposing members to best 
practice and peer learning.

New members recruited 
to the cluster.

12

25

Trained in leadership 
skills development and 
frontline workforce skills.

75  
People
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SMME BUSINESS ACCELERATOR

The SMME Business Accelerator, funded by eThekwini 
Municipality in partnership with the eThekwini Furniture 
Cluster, aims to identify and develop high-potential SMMEs 
as strategic suppliers to industrial lead enterprises. It 
achieves this by assessing lead firm-specific supply 
requirements, connecting high-potential suppliers with lead 
enterprises, and implementing robust upgrading plans to 

unlock commercial opportunities. The programme also 
supports lead enterprises in optimising their B-BBEE spend 
and achieving tangible transformation outcomes. Recently, 
it has placed greater emphasis on supporting black SMEs, 
ensuring their development and scalability in the local 
furniture industry by fostering market access opportunities 
and sustainable growth. 

SMME BUSINESS 
ACCELERATOR SPOTLIGHT

Bfurn – Blessing Zondi

Bfurn, a 100% Black youth-owned interior furniture designer 
and manufacturer from Verulam, KwaZulu-Natal, offers a 
range of services including CNC designs, decorative items, 
and metalwork. The SME joined the Accelerator in March 
2023, progressing through rigorous phases to deliver 
a compelling business pitch. Bfurn’s innovative design 
signature was highlighted during the cluster's Dragons' Den 
event, where they were recognised as the Most Promising/
Innovative Business. This achievement has paved the way 
for potential collaborations with major retailers like Mr Price 
Home and Homewood.

Following their recognition, Bfurn has been engaged in 
discussions with these retailers to finalise requirements, 
costings, and samples. The SME has completed various 
financial and risk assessments to better understand their 
business and identify necessary interventions for scaling. 
Bfurn has received one-on-one mentorship and support from 
the cluster to enhance delivery and production capabilities. 
As of March 2024, Bfurn graduated into the Accelerator 
SME Alumni network and will continue to benefit from 
ongoing support to sustain and grow their business.
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VOICE OF OUR MEMBERS

“My biggest takeaway from the Customer Compass workshop 
was essentially how everything works and the kind of support 
there is for the SME in the space. Scale up slowly, the concept 
of “show me, don't tell me”  to keep finding creative ways to 
demonstrate evidence of the “6Cs” to potential customers. ​
Philisiwe Danisa, Ikhanda Emafini​

“Completing the Scale Up X-Ray was truly awesome. I feel 
like I now know what to do and where to start. I also feel 
like I am supported and not alone anymore - the Accelerator 
has changed my life. I can't believe where I started from 
compared to where I am now!”​
Busi Msimanga, Beanbag Specialist
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SKILLS DEVELOPMENT 
PROGRAMME

The cluster has achieved notable success through its training 
and development initiatives, exceeding initial expectations 
and highlighting the effectiveness of its programmes. Over 
the past year, a total of 41 people were trained in frontline 
workforce skills, and 22 people were upskilled and trained 
in technical skills development across over 190 modules. 
This accomplishment underscores the cluster's commitment 
to equipping individuals with essential skills, fostering both 
personal and professional growth. 

Through the continuous support by eThekwini Municipality’s 
Economic Development Unit, the EFC conducted a Technical 
Drawing Workshop. The focus was on providing practical 
technical drawing skills to improve production accuracy and 
better meet client demands, ultimately fostering production 
growth. The workshop was held at the Durban South Training 

Centre hosted by SAPREF, successfully equipped 22 learners 
with the ability to read, interpret, and create professional 
technical drawings relevant to the furniture industry.

The cluster successfully hosted Skills Champion Sessions, 
providing a platform for members to share experiences and 
insights on workplace skills development. These sessions 
generated valuable feedback and actionable insights for 
refining future training initiatives. Additionally, the inaugural 
ELDP Circle mentor sessions were well-received, facilitating 
meaningful dialogue and idea exchange between learners 
and mentors, which led to enhanced relationships and 
increased engagement.
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SKILLS DEVELOPMENT SPOTLIGHT

Alifurn

Alifurn was faced with production inefficiencies due to poor 
flow and inventory congestion. Issues included blocked 
primary flows for aluminium parts, mixed inventories 
disrupting production, poorly located cutting machines, 
disorganised aluminium tube storage, and inadequate space 
for added value operations. A single access door was also 
interrupting the movement of raw materials and products.

VOICE OF OUR MEMBERS

“It has a very good impact because it shows 
how much stock we have and how much more is 
needed. Another impact it has is we have trained 
someone (Khumbulani) to use the template. This 
a huge and a new step that we have done where 
everyone in my team is able to do anything that 
the other one does and in that regard, we worry 
less if one is absent” ​

Charles Zuze, Alifurn Outdoor Furniture​

To address these issues, the company established a 
sequential flow for aluminium products, reduce congestion, 
and implement lean flow improvements. This involved 
optimising the flow from raw material storage to dispatch and 
applying 6S initiatives to cut inventory waste. These changes 
are projected to boost productivity by 25% (equivalent to R 
950,000 annually) and shorten lead times by one week.
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SHARED LEARNING PROGRAMME 

The EFC’s Shared Learning Programme is designed to 
support and enhance community-driven events within 
the furniture sector, aiming to improve key performance 
metrics and inspire participants. It fosters a collaborative 
environment to enrich learning and knowledge sharing 
through various initiatives. The Manufacturing Meetups offer 
online webinars for networking and strategy exchange with 

industry experts, while Hybrid Events combine in-person and 
online interactions to broaden impact. Factory Tours provide 
insights into leading manufacturing practices. Participants 
benefit from learning directly from distinguished leaders and 
best practice firms, both local and international, recognised 
for their operational excellence and innovation.
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VOICE OF OUR MEMBERS

“Our takeaway was on the importance of having a 
suggestion box to obtain employee input. It should be 
clear Perspex and must look to pay for suggestions" 
-  Mahle Behr's CIP & Problem-Solving event​

Ian Perry, Homewood​
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SCALING-UP: OUR REVISED STRATEGY
The EFC’s Scaling-up strategy is set to drive R20 million in new commercial commitments between SMEs and the market over 
the next three years, with a target of creating at least 150 sustainable new jobs. Building on our previous business plans, the 
cluster is dedicated to several key enabling activities. These include establishing a solid cluster infrastructure to guarantee top-
tier financial and compliance due diligence. We will also strengthen the link between the public and private sectors through 
enhanced communication and networking while maintaining the cluster as a thriving learning community that promotes cross-
sectoral knowledge sharing and best practice exploration.

The strategy will be brought to life through four core activities: market engagement, capacity building, localisation and 
investment facilitation, and growth support. These will be achieved via initiatives such as market access facilitation, SME 
incubation, skills development, shared learning, manufacturing excellence, and applied research. These efforts are not only 
integral to the cluster’s mission but are also essential in driving the sustainable growth and competitiveness of our member 
businesses in the evolving market landscape.
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Engaging the Market
Understand the sourcing needs of 
lead firms, promote the benefits 
of localisation and communicate 
requirements to suppliers in industry

Building Capacity
Upskill the next generation of 
business leaders, supporting technical 
skills development and empowering 
firms to drive manufacturing 
excellence in their organisation

Facilitating Localisation 
and Investment
Connect high-potential SMEs 
to specific commercial 
opportunities in lead firms

Supporting Growth
Upgrade SMEs to realise and deliver 
on commercial opportunities

Cluster Infrastructure
Financial management, governance 
and compliance, monitoring 
& evaluation, resources to 
deliver on strategic projects

Public-Private Sector Link
Public relations, communications, 
linkages and networking

Cluster as a Community 
of Learning
Shared learning and best 
practice investigation

Primary 
Activities

Enabling 
Activities

Scaling up: Our three-year strategy to accelerate eThekwini’s furniture value chain

R20m  
In new commercial 
commitment secured by 

SMEs

150  
New jobs
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2023 / 2024 EXCELLENCE AWARDS
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Firm   Award Title  Reason for award 

Sheet Street Localisation 
Excellence Award

Awarded for their commitment to developing high-
potential enterprises, suppliers and Black industrialists 
into strategic partners to strengthen the South African 
furniture value chain

Homewood esprit de corps Awarded for their exemplification of the spirit of 
clustering, their commitment to shared learning and 
empowerment of their people through the EFC's skills 
programme.

Wood 'n Craft Business Scalability and 
Diversification Award

For their commitment to scaling their business and 
diversifying their offering in response to customer needs

Alifurn Productivity 
Improvement Award

Awarded for utilising EFC skills training to increase 
productivity by 25% by improving FLOW & reducing 
inventory waste

Lumka Sibanyoni Chairperson 
Appreciation Award

Awarded for her dedication and commitment to the 
cluster, and actively ensuring that the objectives of the 
cluster are achieved.

eThekwini 
Municipality

Funder Appreciation 
Award

In recognition of exceptional support and financial 
contribution to the advancement and success of the 
eThekwini Furniture Cluster.
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THE EXECUTIVE COMMITTEE

Senior executives from member firms and officials from the eThekwini Municipality 
make up the EFC’s Executive Committee. The Executive Committee provides 
strategic oversight and programmatic direction for the cluster.
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Name Cluster Role Firm

Lumka Sibanyoni Chairperson Sakhikhono

Ian Perry Director Homewood

Phiwayinkosi Ngema Director Zalotech

Stanley Faku Executive Committee Member Afro Awethu

Takalani Rathiyaya Funder Representative eThekwini Municipality

Titus Mazibuko Funder Representative eThekwini Municipality 

Courtney Barnes Chief Facilitator BMA

Rob Stewart Chief Facilitator BMA



18

EFC ANNUAL REPORT 2023 -  2024

OUR PARTNERS

The EFC expresses its gratitude to the eThekwini 
Municipality for their valuable partnership 
and support. The Economic Development and 
Investment Promotion Unit (ED&IPU) of eThekwini 
Municipality is instrumental in providing public 
funding for the EFC. The ED&IPU's main objectives 
are to promote economic growth, encourage 
job creation, drive economic transformation, 
and improve economic intelligence within the 
municipality.

The ED&IPU follows policies set by both National 
and provincial governments and aligns its actions 

CLUSTER FACILITATION 
SERVICE
Facilitation services to the EFC are provided by 
an independent team at BMA appointed through 
a competitive tendering process by the EFC 
Executive Committee. Founded in 1997, BMA 
provides high-value, specialised services to 
drive sustainable industrial development. These 
services are provided to government, non-
government organisations (NGOs), clusters, 

10
— with the Municipality's Integrated Development 

Plan (IDP) and Economic Development Strategy 
(EDS). While these plans primarily guide the unit's 
activities, it is also committed to supporting other 
initiatives, such as the Millennium Development 
Goals, to tackle the region's broader challenges.

For more information about the eThekwini 
Municipality, please visit the website:
www.durban.gov.za

11
— industry associations, retail and manufacturing 

companies.

For more information on BMA please visit www.
bmanalysts.com 

http://www.durban.gov.za
http://www.bmanalysts.com
http://www.bmanalysts.com
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GOVERNANCE AND COMPLIANCE
Governance and compliance are important for the effective 
and ethical delivery of our programmes. The below list 
demonstrates how the EFC navigates this.

•	 Registered as a Non-Profit Company

•	 Memorandum of Incorporation (MOI) that 
entrenches Public-Private Partnership (PPP)model, 
transparent governance and clear accountability

•	 Clear business plan and accompanying 
implementation plan

•	 Memorandum of Agreement (MOA) governing 
the relationship with the primary funder

•	 Performance management and reporting 
systems that are effective and efficient

•	 Financial control systems that are 
effective, efficient and transparent

•	 Adequate solvency and liquidity provisions

•	 Clean, unqualified annual financial audit

12
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•	 Risk management practices that are 
effective, efficient and transparent

•	 Competition Law checklist and related safeguards

•	 Procurement systems that are effective, 
efficient and transparent

•	 Service Level Agreement (SLA) governing 
relationship with the facilitation service provider

•	  Capacity to comply with funding agreements

•	  Compliance with the Companies Act; The 
Income Tax Act; Consumer Protection Law; the 
Public Finance Management Act; the Municipal 
Finance Management Act and the POPI Act

•	 Broad-Based Black Economic Empowerment (B-BBEE) 
level 4 contributor and 100% of expenditure can 
therefore be claimed as Preferential Procurement
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MEMBER LISTING

Afroawethu Interiors Devin Timber Processing & Furniture Making

Alifurn ITM Assist

Arkivio Kabantu Trading cc

Bfurn Khulabo

The Beanbag Specialist Khuni Crafts

Fibertex Kzn Furniture And upholstery

Hedcor cc La Persys Interior Design

Homewood Manufacturing (Pty) Ltd Lins Upholstery

Mholiwezizwe Architects & 
Design Studios (Mad Designs)

LTD Bed Manufacturers

Middle Wood Ornaments Step On Stars

Nadz Fashions Top Contracts

Sakhikhono Training & Development Universal Board Creations

Skhuni Trends` Wes-Sol Lamps and Shades

Teak and Tuft Woman’s Vision primary co-op

Wood and Craft Zada Investments t/a Zada Interiors

Zaloetech Zip-Naz Tradings

Zulu Lounge domiday distributors (pty) ltd

2ba Company Projects ELO Interiors

Amanyuswa Amahle Holdings Fox industries

Broz Interiors Ikhanda Emafini

Dark Wood Trading Interior Metal Designer

13
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CLUSTER INFORMATION
Tel: + 27 (0)31 764 6100
Email: efc@bmanalysts .com
Website: www.Furniturecluster.org.za

Physical Address
Block B, Bellevue Campus
5 Bellevue Rd, 3610
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ANNUAL FINANCIAL STATEMENTS

15
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